Coach / Team Manager briefing

Welcome to our County Champs 2026.

Our main aim is to have a fun and enjoyable championships but with our swimmers safety at the heart of it all.

We have adopted many Swim England and Wavepower procedures to make sure everything goes OK.

We would like your support in informing the swimmers and helping them to understand the restrictions that are in place and the reasoning please.

So firstly all Coaches & Team Managers need to wear your passes clearly.

Please remember unless specifically asked MAX number of Coaches & TM’s on poolside at any one time is 4, and only those who have been listed as attending should be present.

Just to reiterate, this is for the safety of swimmers, so we appreciate your cooperation with this.

Also as per Swim England guidelines you should have the correct male/female ratio/numbers.
We are controlling all access the changing room doors from reception will be locked, so no spectators (parents), coaches or general public will be allowed in, unless there are exceptional circumstances.
Changing rooms, we ask that NO SWIMMER just hangs around there. They are for changing purposes only. We will periodically check, but any misbehaviour in this area will be dealt with at both a club and individual level, so please communicate with swimmers to ensure they understand why.
We are requesting that all Technical Officials DO NOT use the toilets in the changing rooms and also no admittance to any coach, TM or volunteer, please use the dryside toilets in corridor.

NO parents will be allowed in the changing area, if a parent needs to see their child, the child must get dressed and go out into reception to meet them. Again, this is to keep all children safe.
NO changing on poolside.
We will not be banning the use of mobile phones, as we understand they serve some important functions such as contacting family/ friends, music, games etc. However, photography on mobile phones is still not permitted in the pool hall or changing rooms.

Any complaints about photography can be reported to any of the Team Mandy, Jean, Maria, Leanne, Emma, Stu  or Megan. 
We want to create a safe environment for all, so please do let us know or speak with each other if you feel something isn’t right. On this note, please ask that swimmers do not get their phones out in the changing rooms, anyone seen on phones acting suspiciously may be asked to leave, and depending on the severity the police could be involved. I recommend not taking these into the area at all.

If you have any Welfare concerns, we can make some quiet time/place for you or your swimmers to talk to our County Welfare Officer. 

Space is tight and a seating plan has been worked out based on club numbers please do not spread yourselves out, use lockers where possible. 

Be considerate of others in your vicinity. 

For those seated on chairs please make sure they don’t encroach on the Technical officials space and if seated on benches please keep feet tucked in.

Club banners are permitted as long as they are not blocking the view of others but no overlarge advertising boards will be accommodated.
During warm ups there will be NO Training Equipment allowed. When the sprint lanes open, one of our volunteers will put in the backstroke ledge in one lane. If this isn’t done, swimmers need to ask, not just put them in themselves.
Tea & Coffee and biscuits are available upstairs for all coaches and TMs but please no hot drinks on poolside also, lunches are only provided for Officials and Event Crew who are supporting all day. We have offered the opportunity for Coaches or TM’s to purchase lunch boxes so please check your name with the volunteer looking after refreshments.
We will have a coaches meeting at lunch time on the 7th Feb, outside the Officials room upstairs, please make sure a representative from your club attends.

AND finally if you have any concerns you can speak to Mandy, Jean, Maria or any of the team and we will do our best to help resolve any issues.

Thank you for reading.

Enjoy

